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Year 2001 2002 2003 2004 2005
Period 1 2 3 4 5

Financial Summary

Net Profit Margin (%) -30% -8% 1% 13% 16%
EBIT (Baht) -924,350 -230,595 185,580 914,228 1,641,437
Net Profit (Baht) -1,080,301 -390,989 58,774 868,222 1,300,539
Earning per Share (Baht) -7 -3 0.39 5.79 8.67
Net cash flow (Baht) 38,402 -21,729 12,734 279,746 1,263,872
Financial Ratio

Current Ratio (X) 0.53 0.43 0.56 23 39.25
Quick/acid Test Ratio (X) 0.49 0.40 0.52 2.18 38.26
Total asset Turnover (X) 1.75 2.73 4.05 5.03 3.55
Days Sales Outstanding (Days) 30 30 30 30 30
A/R Turnover (X) 12 12 12 12 12
Inventory Turnover (X) 12 12 12 12 12
A/P Turnover (X) 13.09 11.77 11.84 11.84 11.84
Total Debt to Asset (X) 0.8 0.98 0.94 0.30 0.03
Total Debt to Equity (X) 3.99 59.58 15.08 0.42 0.03
Long-term Debt to Equity (X) 2.33 23.63 4.04 0.00 0.00
Time Interest Earned (X) -5.93 -1.44 1.46 19.87 97.75
Equity multiplier 4.99 60.58 16.08 1.42 1.03
Return on Assets (%) -52% -22% 4% 64% 56%
Return on Equity (%) -257% -1,362% 67% 91% 58%
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MITNN 7.2
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Year 2001 2002 2003 2004 2005
Period 1 2 3 4 5
Total Fixed cost 4,322,151 | 4,618,394 | 5,014,112 | 5,219,241 | 5,680,312
Unit Sold (Boxes) 60,000 78,000 93,600 112,320 134,784
Variable Cost per Unit Sold 6.70 6.70 6.70 6.70 6.70
Ave. Selling Price per Unit Sold 60.90 60.90 60.90 60.90 60.90
Break Even Point (Boxes) 79,933 85,214 92,516 96,300 104,808

a 4 1
mmm‘swwmmaau”lm (Sensitivity Analysis)

a d 1 ' A o a o JA o ] 4
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Quantity sensitivity analysis

% Change | Sale Volume (Boxes) NPV (Baht) | IRR (%) | % NPV Change | % IRR Change
-30% 42,000 -1,612,117 8% -376.1% -61.7%
-20% 48,000 -991,950 11% -269.9% -47.7%
-10% 54,000 -358,862 15% -161.5% -29.8%

Base Case 60,000 583,936 22% 0.0% 0.0%
10% 66,000 1,222,659 27% 109.4% 23.3%
20% 72,000 2,137,512 34% 266.1% 55.5%
30% 78,000 2,798,616 40% 379.3% 84.5%
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Price sensitivity analysis

% Change | Ave. Sale Price | NPV (Baht) | IRR (%) | % NPV Change | % IRR Change
(Baht/Boxes)

-30% 42.63 -2,516,304 3.5% -530.9% -84%

-20% 48.72 -1,482,890 9% -353.9% -59.9%

-10% 54.81 -449,477 15% -177% -32.0%

Base Case 60.90 583,936 22% 0.0% 0.0%

10% 66.99 1,617,350 29% 177.0% 36.2%

20% 73.08 2,650,763 38% 353.9% 76.2%

30% 79.17 3,684,177 48% 530.9% 119.6%
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Break-Even Point (N604) 79,933 85,214 95,516 96,300 104,808
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Pro-forma Income Statement

(Amount : Baht)

Year 2001 2002 2003 2004 2005
Period 1 2 3 4 5

Total 3,654,000 100% 4,750,000 100% 5,700,240 100% 6,840,288 100% 8,208,346 100%
Cost of good sold

Row Materials cost 16,800 0% 21,840 0% 26,208 0% 31,450 0% 37,740 0%

Production cost 168,000 5% 218,400 5% 262,080 5% 314,496 5% 377,395 5%

Packaging cost 126,00 3% 163,800 3% 196,560 3% 235,872 3% 283,046 3%
Total COGs 310,800 9% 404,040 9% 484,848 9% 581,818 9% 698,181 9%
Gross Profit 3,343,200 91% 4,346,160 91% 5,215,392 91% 6,258,470 91% 7,510,164 91%

Selling and Administration

Expenses 1,091,350 30% 1,118,755 24% 769,532 14% 923,439 14% 1,108,127 14%
Selling expenses 2,745,200 75% 3,027,000 64% 3,329,280 58% 3,489,804 51% 3,829,601 47%
Administrative expenses 0 0% 0 0% 500,000 9% 500,000 7% 500,000 6%
Research and Development 431,000 12% 431,000 9% 431,000 8% 431,000 6% 431,000 5%

Depreciation & Amortization

Total Selling and Administration 4,267,550 117% 4,576,755 96% 5,029,812 88% 5,344,243 78% 5,868,728 71%

Expenses

EBIT -924,350 -25% -230,959 -5% 185,580 3% 914,228 13% 1,641,437 20%
Interest expenses 155,951 4% 160,394 3% 126,806 2% 46,005 1% 16,793 0%
EBT -1,080301 -30% -390,989 -8% 58,774 1% 868,222 13% 1,641,644 20%
Income tax 0% 0% 0% 0% 342,105 4%
Net Profit/(Loss) -1,080,301 -30% -390,989 -8% 58,774 1% 868,222 13% 1,300,539 16%

Retained Eaming

Beginning 0% -1,080,301 | -23% | -1,471,290 | -26% | -1,412,516 | -21% | -544,294 7%

Ending -1,080,301 -30% -1,471,290 -31% -1,412,516 -25% -544,294 -8% 756,245 9%




Pro-Forma Balance Sheet

(Amount : Baht)

Year 2001 2002 2003 2004 2005
Period 1 2 3 4 5
Assets
Current asset
Cash and Cash Equivalents 38,402 1.8% 16,673 1.0% 29,407 2.1% 309,153 22.8% 1,573,024 | 67.9%
Account receivable 304,500 14.5% 395,850 22.8% 475,020 33.8% 570,024 42.0% 684,029 29.5%
Inventory 25,900 1.2% 33,670 1.9% 40,404 2.9% 48,485 3.6% 58,182 2.5%
Total current assets 368,802 17.6% 446,193 25.7% 544,831 38.7% 927,662 68.3% 2,315,235 | 100.0%
Car and Equipment (net) 884,000 42.2% 663,000 38.1% 442,000 31.4% 221,000 16.3% 0 0.0%
Other assets (net) 840,000 40.1% 630,000 36.2% 420,000 29.9% 210,000 15.5% 0 0.0%
Total assets 2,092,802 100.0% 100.0% | 1,406,831 100.0% 1,358,662 | 100.0% | 2,315,235 | 100.0%

Liabilities and Shareholders’Equity
Liabilities

Current liabilites

Account payable 23,742 1.1% 34,318 2.0% 40,965 2.9% 49,158 3.6% 58,990 2.5%
Current portion of long-lerm loan | 273,196 13.1% 297,784 17.1% 324,584 23.1% 353,797 26.0% 0 0.0%
Other current liabilities 400,000 19.1% 700,000 40.2% 600,000 42.6% 0.0% 0.0%
Total current libllitles 696,938 33.3% 1,032,101 59.3% 965,550 68.6% 402,955 29.7% 58,990 2.5%
Long-lerm debt 976,165 46.6% 678,381 39.0% 353,797 25.1% 0 0.0% 0 0.0%
Total liabilities 1,673,103 79.9% 1,710,483 98.3% 1,319,346 | 93.8% 402,955 29.7% 58,990 2.5%

Shareholders’Equity

Paid-in capital 1,500,000 71.7% 1,500,000 86.2% 1,500,000 106.6% 1,500,000 | 110.4% | 1,500,000 | 64.8%

Retained Eaming -1,080,301 | -51.6% | -1,471,290 -84.6% | -1,412,516 | -100.4% | -544,294 -40.1% | 756,245 32.7%
Total shareholders’equity 419,699 20.1% 28,710 1.7% 87,484 6.2% 955,706 70.3% 2,256,245 | 97.5%
Total Liabilities and 2,092,802 100.0% | 1,739,193 100.0% | 1,406,831 100.0% 1,358,662 | 100.0% | 2,315,235 | 100.0%

Shareholders’Equity




Pro-Forma Cash Flow Statement

Year 2001 2002 2003 2004 2005
Period 1 2 3 4 5

Cash Flow from Operating Activities
Net Income -1,080,301 -390,989 58,774 868,222 | 1,300,000
Adjustment to reconcile net income to net cash flow

Depreciation & Amortization expenses 431,000 431,000 431,000 431,000 431,000

Change in account receivable -304,500 -91,350 -79,170 -95,004 -114,005

Change in inventory -25,900 -7,770 -6,734 -8,081 -9,697

Change in account payable 23,742 10,576 6,648 8,193 9,832
Net cash flow from operating activities -955,959 -48,533 410,517 1,204,330 | 1,617,669
Cash Flow from Investing Activities

Property and equipment -1,105,000 0 0 0 0

Other assets -1,050,000 0 0 0 0
Net cash flow from investing activities -2,155,000 0 0 0 0
Cash Flow from Financing Activities
Borrowing short-term debt

Change in other current liabilities 400,000 300,000 -100,000 | -600,000 0
Borrowing long-term debt

Repayment of principal to creditirs -250,639 -273,196 -297,784 -324,584 -353,797

Change in other long-term liabilities 1,500,000 0 0 0 0
Shareholders’equity

Change in paid-in capital 1,500,000 0 0 0 0
Net cash flow from financing activities 3,149,361 26,804 -397,784 -924,584 -353,797
Increase/(Decrease) in Cash and Equivalents 38,402 -21,729 12,734 279,746 | 1,263,872
Beginning of year 0 38,402 16,673 29,407 309,153
End of year 38,402 16,673 29,153 309,153 | 1,573,024




Project Valuation

Assumption: Debt  Equity
Require Rate of Return  9.0%  20.0%
Tax Rate (%) 30.0% 0.0%

Growth Rate 0% for year 6 and beyond

6 15ludu'lal

Period 0 1 2 3 4 5
Capital Structrue Debt Equity Debt Equity Debt Equity Debt Equity Debt Equity Debt Equity
Amount (Baht) 1,500,000 | 1,500,000 | 1,249,361 | 1,500,000 | 976,165 1,500,000 | 678,381 1,500,000 | 353,797 1,500,000 | 0O 1,500,000
After tax Cost of Capital (%) 6.30% 20.00% 6.30% 20.00% 6.30% 20.00% 6.30% 20.00% 6.30% 20.00% 6.30% 20.00%
Portion of capital (%) 50.0% 50.0% 45.4% 54.6% 39.4% 60.6% 31.1% 68.9% 19.1% 80.9% 0.0% 100.0%
WACC (%) 13.2% 13.8% 14.5% 15.7% 17.4% 20.0%
Cash Flow (Baht) -3,000,000 38,402 -21,729 12,734 279,746 1,263,872 1,263,872
Discounted Cash Flow (Baht) -3,000,000 33,939 -16,786 8,461 155,929 567,066 2,835,328<>

2 H
Wunasvesyasiligiiugnivesnszualuanadwaili 6 Wudulal

Net Present Value (Baht) 583.936
NPV per share (Baht) 3.89
IRR (%) 22%

Payback Period (year) 6.1




Financial Summary & Ratio

Year 2001 2002 2003 2004 2005
Period 1 2 3 4 5

Financial Summary

Net Profit Margin (%) -30% -8% 1% 13% 16%
EBIT (Baht ) -924,350 -230,595 185,580 914,228 1,641,437
Net Profit (Bath) -1,080,301 -390,989 58,774 868,222 1,300,539
Earning per Share (Bath) -7 -3 0.39 5.79 8.67

Financial Ratio

Current Ratio(X) 0.53 0.43 0.56 2.30 39.25
Quick / acid Test Ratio(X) 0.49 0.40 0.52 2.18 38.26
Total asset Test Ratio(X) 1.75 2.73 4.05 5.03 3.55
Days Sales Outstanding (Days) 30.00 30.00 30.00 30.00 30.00
A/R Turnover(X) 12.00 12.00 12.00 12.00 12.00
Inventory Turnover(X) 12.00 12.00 12.00 12.00 12.00
A/P Turnover(X) 13.09 11.77 11.84 11.84 11.84
Total Debt to Asset(X) 0.80 0.98 0.94 0.30 0.03
Total Debt to Equity(X) 3.99 59.58 15.08 0.42 0.03
Long-team Debt to Equity(X) 2.33 23.63 4.04 0.00 0.00
Time Interest Earned(X) -5.93 -1.44 1.46 19.87 97.75
Equity multiplier 4.99 60.58 16.08. 1.42 1.03
Return on Assets(%) -52% -22% 4% 64% 56%

Return on Equity (%) -257% -1362% 67% 91% 58%




Break-Even Point Analysis

Year 2001 2002 2003 2004 2005
Period 1 2 3 4 5
Calculation of Break — Even Point
Total Fixed cost 4,332,151 4,618,394 | 5,014,112 | 5,219,241 | 5,680,312
Unit Sold (boxes) 60,000 78,000 93,600 112,320 134,784
Variable Cost per boxes Sold 6.70 6.70 6.70 6.70 6.70
Selling Price per boxes Sold 60.90 60.90 60.90 60.90 60.90
Break — Even Point (boxes) 79,933 85,214 92,516 96,300 104,808
Year 2001 2002 2003 2004 2005
Period 1 2 3 4 5
Variable Cost
Cost of goods sold
Raw Materials cost 16,800 21,840 26,208 31,450 37,740
Production cost 168,000 218,400 262,080 314,496 377,395
Packaging cost 126,000 163,800 196,560 235,872 283,046
Total COGs 310,800 404,040 484,848 581,818 698,181
Selling expenses
Selling & Distribution expenses 91,350 118,755 142,506 171,007 205,209
Total Variable Cost 402,150 522,795 627,354 752,825 903,390




Fixed cost

Administration Expenses

-Employee
General Manager 540,000 567,000 595,350 625,118 656,373
Market Manager 420,000 441,000 463,050 486,203 510,513
Financial Accounting and Administrative Manage 420,000 441,000 463,050 486,203 510,513
Production and Quality Control Supervisor 156,000 163,800 171,990 180,590 189,619
Financial and Accounting Controller 156,000 163,800 171,990 180,590 189,619
Administratior 120,000 126,000 132,300 138,915 145,861
Sales Representatives 288,000 403,200 529,200 555,660 700,132
Travelling and communication expenses 108,000 151,200 198,450 208,373 262,549
Advertising & Sales promotional expenses 1,000,000 1,000,000 627,026 752,432 902,918

-Office

Office rental fee 312,000 327,600 343,980 361,179 379,238
Utilities expenses 78,000 81,900 85,995 90,295 94,810
Office equipment 97,200 108,000 118,800 118,800 129,600
Insurance expenses 50,000 52,500 55,125 57,881 60,775
Total Administration Expenses 3,745,200 4,027,000 | 3,956,306 | 4,242,236 | 4,732,519
Depreciation and Amortization 431,000 431,000 431,000 431,000 431,000
Research and Development expenses 0 0 500,000 500,000 500,000
Interest expenses 155,951 160,394 126,806 46,005 16,793
Total Fixed cost 4,332,151 4,618,394 | 5,014,112 | 5,219,241 | 5,680,312




Quantity sensitivity analysis

% Change Sale Volume (Boxes) NPV (Baht) | IRR % NPV Change % IRR Change
(%)
-30% 42,000 -1,612,117 8% -376.1% -61.7%
-20% 48,000 -991,950 11% -269.9% -47.7%
-10% 54,000 -358,862 15% -161.5% 29.8%
Base Case 60,000 583,936 22% 0.0% 0.0%
10% 66,000 1,222,659 27% 109.4% 23.3%
20% 72,000 2,137,512 34% 266.1% 55.5%
30% 78,000 2,798,616 40% 379.3% 84.5%
Price sensitivity analysis
% Change Ave. Sale Price ( Bath/Boxes) | NPV (Baht) IRR % NPV Change % IRR Change
(%)
-30% 42.63 -2,516,304 3.5% -530.9% -84.0%
-20% 48.72 -1,482,890 9% -353.9% -59.9%
-10% 54.81 -499.477 15% -177.0% -32.0%
Base Case 60.90 583,936 22% 0.0% 0.0%
10% 66.99 1,617,350 29% 177.0% 36.2%
20% 73.08 2,650,763 38% 353.9% 76.2%
30% 79.17 3,684,177 48% 530.9% 119.6%




Depreciation & Amortization

(Amount : Bath)

Year Total 2001 2002 2003 2004 2005
Period 1 2 3 4 5
Pre-Operating expenses
Entity Registration Fee 30,000 6,000 6,000 6,000 6,000 6,000
Product
Initial Product Development 300,000 60,000 60,000 60,000 60,000 60,000
Patent 700,000 140,000 140,000 140,000 140,000 140,000
Patent Registration Fee 10,000 2,000 2,000 2,000 2,000 2,000
Phamaceutic Registration Fee 10,000 2,000 2,000 2,000 2,000 2,000
Office
Car 500,000 100,000 100,000 100,000 100,000 100,000
Finishing and Furnitures 455,000 91,000 91,000 91,000 91,000 91,000
Office Equipments 150,000 30,000 30,000 30,000 30,000 30,000
Total Depreciation and Amortization 2,155,000 431,000 431,000 431,000 431,000 431,000




Forecasted Unit Sales

Year 2001 2002 2003 2004 2005

Period 1 2 3 4 5
Total Unit Sold (boxes) 60,000 78,000 93,600 112,320 134,784
Wholesaler 39,000 50,700 60,840 73,008 87,610
Traditional Drug Store 21,000 20,300 32,760 39,312 47,174
Growth Rate (%) 30% 20% 20% 20%
Total Sale (Baht) 3,654,000 4,750,200 5,700,240 6,840,288 8,208,346
- Wholesaler 2,184,000 2,839,200 3,407,040 4,088,448 4,906,138
Traditional Drug Store 1,470,000 1,911,000 2,293,200 2,751,840 3,302,208
Account receivable 304,500 395,850 475,020 570,024 684,029
No. of Sale Rep. 3 4 5 5 6




Production Forecast

(Amount : Bath)

Year 2001 2002 2003 2004 2005
Period 1 2 3 4 5
Unit Sold Forecast (boxes) 60,000 78,000 93,600 112,320 134,784
Plus Inventory (boxes) 5,000 65,000 7,800 9,360 11,232
Total Needed 65,000 84,500 101,400 121,680 146,016
Deduct Inventory Before(boxes) 10,000 5,000 6,500 7,800 9,360
Unit Produce Forecast(boxes) 55,000 79,500 94,900 113,880 136,656
Cost of inventory
Raw Materials cost 1,400 1,820 2,184 2,621 3,145
Production cost 14,000 18,200 21,840 26,208 31,450
Packaging cost 10,500 13,650 16,380 19,656 23,587
Total Cost of inventory 25,900 33,670 40,404 48,485 58,182
Cost of goods order
Raw Material cost 15,400 22,260 26,572 31,886 38,264
Production cost 154,000 222,600 265,720 318,864 382,637
Packaging cost 115,500 166,950 199,290 239,148 286,978
Total Cost of goods order 284,900 411,810 491,582 589,898 707,878




Loan & Interest Repayment

Loan 1,500,000 Bath
Interest 9.00% per year
Period 5 year
Year Loan 2001 2002 2003 2004 2005
Period 1 2 3 4 5
Beginning Outstanding 1,500,000 | 1,500,000 | 1,249,361 976,165 678,381 353,797
Loan & Inter Repayment 370,590 370,590 370,590 370,590 370,590
Interest payment 119,951 97,394 72,806 46,005 16,793
Loan Repayment 250,639 273,196 297,784 324,584 353,797
Ending Outstanding 1,500,000 | 1,249,361 976,165 678,381 353,797 0
Other current liabilities (O/D) 400,000 700,000 600,000 0 0
Interest payment (9% pa.) 36,000 63,000 54,000 0 0
Total Interest payment 155,951 160,394 126,806 46,005 16,793
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